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The PRINCE2 7th Edition Foundation and Practitioner certifications encompass
balanced project management frameworks to enable professionals to handle projects
within various sectors. Here's an outline of the syllabus for each certification:
 Foundation Certification:

Purpose: Introduces the PRINCE2 method, which can let the candidate use the
technique within a project team.
Key Topics:

7 Principles: Global prescriptions for project decisions.
7 Themes: Key elements of project management such as Business Case, Risk,
Quality, etc.
7 Processes: Phases of project definition through completion.
Responsibilities and accountability in the project.
The adaptation of PRINCE2 to meet the project requirements.

 Practitioner Certification:
Purpose: Emphasises using and adapting PRINCE2 within a real-life project
environment.
Key Topics:

Overview of the 7 Principles, Themes, and Processes of the Project.
Improving the structure and effectiveness of the company's corporate
governance, managing risks more efficiently, and achieving better results from
benefits realization.
Relationship between IT and business: Specific Approaches for Agile, Lean,
and ITIL settings.
New additions include sustainability, people management, and digital
transformation.
Application through case studies and hyped scenarios.

The Practitioner examination assumes prerequisite knowledge or equivalent, for
example, PRINCE2 Foundation or Project Management Professional (PMP)
certification.
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