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Our comprehensive *Professional Project Management Certification* course is
structured to ensure a thorough understanding and hands-on practice in project
management fundamentals and advanced methodologies, spanning a minimum of 35
hours. By the end of this Dubai-based PMP course, you’ll be fully prepared to apply
best practices recommended by the Project Management Institute (PMI®) in real-world
scenarios through detailed case studies and practical exercises.

o Defining Project Management Basics

o Defining Project Management Within The Organisation

o Defining The Pmi® Project Management Methodology

e Initiating A Project

e Planning A Project

e Planning_ A Project Schedule

e Planning Project Costs

e Planning Project Quality, Resources, & Procurements

e Planning For Risk

e Planning_Stakeholder Engagement & Communications

o Executing A Project

o Working With Stakeholders

e Monitoring A Project

e Controlling A Project

e Closing_A Project

Upon completion, you’ll be adept in all areas of project management, ready to lead
projects effectively with the skills and knowledge validated by PMP certification.
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